Sharon Dawes Elementary School

Strategic Plan 2023-24
Mission: At Sharon Dawes, we will grow

@uccessful, @etermined, @mpowered Students.

W]ﬁ@ﬁ@@g Together, we will create a rewarding educational experience
that empowers 3all students to reach their Full potential and
become lifelong learners in a3 safe and caring environment.

Goal:
What you want to see as the end result

@@&& ﬂg Performance Measure (PM):

How the progress will be measured (data)

Strategy (S):
General idea of how you will meet the goal
Action Step (AS):

What specifically you will do as part of that

Reading Goal: i-Ready Reading scores will increase from 16%
proficiency to 45% proficiency by the end of the 2023-24 school year.
Performance Measure: i-Ready

Strategy: i-Ready Reading - 20 minutes during Guided Reading strategy
Action Steps: i-Ready Reading: 20 minutes daily during Guided Reading

J Master Schedule reflects 40 minutes of Guided Reading

J Guided Reading Curriculum: Literacy Footprints

J Master Schedule reflects 30 minutes of Reading walk-to-intervention

J Walk-to-intervention: i-Ready differentiated lessons

J Student Data Talks and Goal Setting

J Reading Professional Developments

J Support from County Reading Curriculum Specialist

J Curriculum Coach

J Weekly Classroom Competitions

J Quarterly Incentives

J Bulletin Boards with weekly updates

. Monthly Data Meetings @@&[L @O
O

Math Goal: i-Ready Math scores will increase from 6% proficiency to 45% proficiency by the
end of the 2023-24 school year.
Performance Measure: i-Ready
Strategy: i-Ready Math 20 minutes daily during Guided Math
Action Steps: ° i-Ready Math: 20 minutes daily during Guided Math
. Master Schedule reflects 40 minutes of Guided Math
o Guided Math Curriculum: AMC/DNC and i-Ready differentiated lessons

. Master Schedule reflects 30 minutes of Math walk-to-intervention
. Walk-to-intervention: i-Ready differentiated lessons

. Number Talks

. Student Data Talks and Goal Setting

. Math Professional Developments

. Support from County Math Curriculum Specialist

. Curriculum Coach

. Weekly Classroom Competitions

. Quarterly Incentives

. Bulletin Boards with weekly updates

@@&& @O . Monthly Data Meetings
O

SEL/School Culture Goal: Students will show a 5% growth by the end of the 2023-24 school year on the SEL
Panorama Survey for 3rd-5th grade students.
Performance Measure: Panorama Survey
Strategy: Leadership teams will work together to implement new programs, plan events, teach student SEL
strategies, and build relationships with students.
Action Steps: o PBIS
J Principal’s Showcase
. Take a Break Tuesday
. Fun Friday

. Student Council/Patrols

. Awards Assembly

o Attendance Incentives

J i-Ready Incentive

. Caught Being a Leader Drawings

. Data Talks and Goal Setting with staff members
J Therapy Bus Referrals

J Small Group Counseling

J Individual Counseling

. Targeted lessons by counselor.




